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Call for Proposal (Institution/Organization) 
 

Design and facilitation of a co-creation workshop for radio 
broadcast assets championing girls’ and women’s education in 

COVID-19 recovery through community radio in Lao PDR 
 

TERMS OF REFERENCE 
 

 
Type of Contract: Contract for Services 
 
Duration: 25 October – 30 December 2021 (10 weeks) 
 
Extended Closing Date: 18 October 2021, 17h00 Bangkok time (GMT + 7:00) 
 
 
1. Objective 
 
UNESCO Bangkok seeks the services of an organization to facilitate a workshop with 30 community 
radio volunteers in Lao PDR on creative content design and messaging for the production of radio 
broadcast assets. The radio broadcast assets will be a mix of public advocacy and information 
messages targeting parents, families and communities at large as to the importance and value of 
girls’ learning; the relevance of gender equality in and through education and the media, and the 
barriers to its achievement; and the ways in which girls, families and communities can together 
overcome those barriers to better support girls and women to access education, quality information 
and continue their learning in the recovery from COVID-19. 
 
2. Background 
 
The project is jointly implemented by UNDP Lao PDR and UNESCO Bangkok, in partnership with the 
Ministry of Information, Culture and Tourism, the Ministry of Education and Sports, and Plan 
International Laos. It is being carrying out in alignment with, and under the umbrella of UNDP’s 
ongoing project “Enhancing People’s Participation through Community Radio”, which has a particular 
focus on ethnic women living in remote villages with limited access to information and who have low 
literacy.  
 
The project aims to support community-led advocacy by young women and girls to ‘keep girls in the 
picture’ in COVID-19 education recovery efforts. Activities will be implemented within the framework 
of the #LearningNeverStops campaign of the UNESCO Global Education Coalition on COVID-19 
education response and its media and information literacy campaign #ThinkCriticallyClickWisely. 
Through the Coalition’s Gender Equality Flagship and making use of its advocacy tools and 
resources, young women, aged between 18 and 35, in three rural and ethnically diverse districts, will 
be newly recruited or selected from existing volunteers within UNDP’s aforementioned project. The 
three target districts are Nakai District in Khammouane, Houne District in Oudomxay, and Ta-Oi 
District in Salavan. 
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The participating young women will be empowered with enhanced media and information literacy and 
advocacy skills to promote gender equality, and strengthened knowledge on the situation of, and 
barriers and enablers to girls’ education in Lao PDR. They will be engaged using community radio to 
locally contextualize and amplify the messages of the campaign geared at safeguarding progress 
made on girls’ education, ensure girls’ learning continuity during school closures, and promote girls’ 
safe return to school once these reopen. The ideation, creation and production of the broadcast 
content will be led by young women community radio volunteers and community radio station staff in 
the targeted communities.  
 
The broadcast assets that will be the outputs of the project will contribute to the local pool of relevant, 
gender-responsive, information-education-communication products that are available to the general 
public, including to rural persons speaking minority languages. In addition, there will be broadcast 
content specifically targeting adolescent girl listeners about their education and wellbeing and about 
speaking up for their right to education, including in the context of COVID-19 recovery. The broadcast 
assets will also be made available to other local partners in the radio network for wider dissemination. 
 
The project aims to achieve the following outcomes: 
1. Young women from three rural districts in Lao PDR have increased knowledge on gender equality 

in and through education and the media, increased technical skills in content adaptation for 
community radio and strengthened advocacy skills for championing girls’ education; and  

2. Ethno-linguistic minority communities from three rural districts in Lao PDR benefit from increased 
access to gender-responsive, information and education content that promotes gender equality 
and girls’ education and empowerment, available in local languages, disseminated via community 
radio. 

 
To support co-creation of radio broadcast content, UNESCO Bangkok seeks the services of an 
organization/company to facilitate creative content design and messaging in a workshop setting with 
the project beneficiaries and partners, using collaborative and innovative practical activities and 
approaches.  
 
3. Work Assignment 
 
Under the overall authority of the Director of UNESCO Asia and Pacific Regional Bureau for 
Education, Bangkok, the overall supervision of the Chief of Section for Inclusive Quality Education, 
and the direct supervision/guidance of the Regional Advisor on Education for Health and Wellbeing, 
and working closely with the UNESCO Bangkok Education for Health and Wellbeing Team (HWT) 
and Gender Equality (GE) team, the contractor is expected to perform the following tasks:  

 
Task 1: Preparation for creative design and content co-creation process 
 

a)  Review the following resources under the campaign ‘Keeping Girls in the Picture’, which is part 
of the #LearningNeverStops campaign, to become familiar with the key content and priority 
messages for further contextualization for the radio broadcast assets to advocate for girls’ 
education, ensure girls’ learning continuity during school closures, and promote girls’ safe 
return to school: 
• Building Back Equal: Girls Back to School Guide 
• Keeping Girls in the Picture: Youth Advocacy Toolkit  
• Keeping Girls in the Picture: Community Radio Toolkit 

 
b)  Participate in a five-day in-person workshop in Vientiane, which will be organized by Plan 

International Laos, for approximately 30 participants (targeted young women community radio 
volunteers and community radio station staff) on social and gender norms analysis, in which 
the participants will learn to identify positive and negative social and gender norms affecting 
girls’ education.  
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c)   Actively participate in all of the workshop’s activities and discussions alongside the community 

radio volunteers and staff; 
 
d)   Observe and document, using innovative approaches, the priority issues and norms identified 

by participants that require advocacy and positive change;  
 
e)  Use the observations and notes captured in the workshop as input informing the design and 

delivery of a subsequent co-creation and skills-building workshop among the same participant 
group for ideation, creation and production of the radio broadcast content and assets.  

 
Task 2: Co-creation workshop design and joint delivery 
Working closely with the project coordinator and the project gender consultant, and applying the 
learning from the social norms analysis in Task 1, lead the design and co-facilitate the delivery of a 
five-day workshop for approximately 30 participants, who are targeted young women community radio 
volunteers and community radio station staff. 
 
Before the workshop: 

a) Draft, in consultation with the project gender consultant, the programme and delivery modality 
of the five-day workshop programme aimed at: co-creation of key messages and formats of 
radio broadcast assets; skills building for content design and adaptation for community radio 
broadcast production; and designing a plan for the production of broadcast assets. The draft 
programme should identify the facilitation roles of respective team members, including the 
project gender consultant; 
 

b) Develop the methodology and approach of the workshop for building participants’ knowledge 
and skills in creative storytelling, engaging and impactful product messaging for advocacy and 
social norms change, in line with a communication for development (C4D) approach. 

 
During the workshop: 

c) Co-create with participants the key messages and identify their associated formats for the 
radio broadcast assets to be produced and aired on community radio (e.g. public service 
announcements, radio programmes, etc.);  

d) Provide technical support to the creation or adaptation of specific broadcast content that 
targets adolescent girls on key topics that span several of the dimensions of gendered COVID-
19-related school closures and reopening, such as learning; health, nutrition & WASH; 
protection; media and information literacy; disinformation and ‘fake news’; and stereotypes 
and discrimination in and through the media; 

e) Lead the workshop’s design thinking on the radio broadcast assets and initiate in the workshop 
setting, key design and production processes, (e.g. content development such as script 
writing), as an illustrative learning activity and using collaborative approaches; 

f) Sample and reference the content and capacity building activities of the translated campaign 
resources (see the Reference Document Section), in workshop tasks 2.(c) through 2.(e) 
above. 

 
After the workshop: 

g) Prepare a report on the outcomes of the co-creation and asset design workshop. 
 
Logistics of workshop organization (venue, invitation to, and pre/post workshop communication with 
participants) will be carried out by the project coordinator and the project gender consultant. 
 
 
4. Work schedule and Expected Deliverables  
The deliverables for this work assignment shall be the following (submission dates provisional): 

a) Concept note and draft agenda for the co-creation workshop by 8 November 2021 
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b) Final contract close-out report covering all activities covered under the contract (maximum 
25 A4 pages), including on the outcomes of the social and gender norms analysis workshop 
as well as the co-creation and asset design workshop, by 30 December 2021. 

 
5. Duration of Contract 
  
The contractor will be required to work for a period of 11 weeks during the period October to 
December 2021.  
 
6. Location and Travel  
 
The contractor will be home based in Lao PDR with the exception of local travel to and from Vientiane 
for the 2 workshop activities specified, as needed.  
 
It is expected that the contractor will be available to meet with the UNESCO team and UNDP Lao 
team (online) during their respective office hours of Bangkok/Vientiane. No duty travel or physical 
presence at the UNESCO Bangkok office is expected. 
 
7. Qualifications or specialized knowledge/experience required  
 
The institution: 
  
Required: 

• Must have minimum 3 years of related professional experience at regional or national level 
in working with community-led or other civil-society organizations. 

• Must have subject matter expertise in one or more of the following: community development, 
youth development, education, gender equality, human rights, social inclusion and social 
justice.  

• IT infrastructure, software and devices to support remote meetings, communication and 
online/digital data collection, as appropriate. 

 
Desirable:  

• Previous experience working with the UN and/or other multilateral, bilateral and civil society 
development partners. 

• Previous experience in working with youth-led/serving organizations 
 

Personnel: 
 
Team Leader 
Required: 

• Advanced degree in any of the related areas: media and communication, public relations; 
education, gender, human rights, development studies, public policy, social work or other 
social sciences; 

• Professional knowledge and experience (minimum 5 years) in relevant technical areas, 
including from among the following: communication for development (C4D); youth 
development; gender equality and social inclusion; 

• Demonstrated experience in the design and delivery of community mobilization and capacity 
building interventions, including through collaborative learning and consultative approaches; 

• Excellent creative writing and communication skills including the production of written/oral 
advocacy content for both targeted and general audiences; 

• Fluency in spoken and written Lao language 
• Strong command of the English language (oral and written). 
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Desirable: 
• Experience working with ethnolinguistic and minority communities and an understanding of 

the social and political sensitivities associated with gender equality, girls’ education, youth 
sexual and reproductive health and rights; is preferred; 

• Previous work on using information and communication technologies (ICTs) for rural 
community development is an asset. 

 
Team Members (at least 2) 
Required: 

• Must have an advanced university degree and minimum 2 years of experience in a field 
related to the creative industries, media and communication or social sciences; 

• Demonstrated experience in creative content development and skills-building for creative 
design and co-creation: from ideation through to production and dissemination. 

• Demonstrated workshop facilitation skills, using innovative creative approaches; 
• Fluency in spoken and written Lao language. 

 
Desirable:  

• Competency in ethnolinguistic minority languages (other than Lao PDR) would be an asset. 
• Previous experience in communication for development (C4D) tools and approaches. 

 
8. Eligibility 
 
The assignment is open to suitably qualified institutions working in Lao PDR.  
 
9. Application  
 
Interested institutions are invited to submit the following in writing to UNESCO Bangkok:  
 

i. A short (3-5 A4 pages) proposal including a brief approach to the assignment and 
estimated budget breakdown with rate per unit (cost per person/day), and relevant 
examples of previous work that demonstrates why the organization is a good fit to carry 
out the TORs. 
 

ii. CVs of the team leader and team members, noting their respective assigned roles in 
carrying out the work.  

 
Your application should be submitted no later than 12 October 2021, 17h00 Bangkok time (GMT 
+7:00) to the attention of: 
 
Chief, Section for Inclusive Quality Education 
UNESCO Bangkok Office 
E-mail: iqe.bgk@unesco.org  

mailto:iqe.bgk@unesco.org

