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INTRODUCTION 

Early childhood is the foundation for lifelong learning and a critical window of opportunities for 
human development at the individual and societal levels. Early childhood care and education 
(ECCE) has enormous impact on children’s school readiness and success as well as their future 
social and economic prospective.  

Globally, both the Muscat Agreement, which defined an overarching goal and global targets for 
the post-2015 education agenda, and the Sustainable Development Goals for the Post-2015 
Development Agenda emphasize universal access to good quality early childhood development, 
care and pre-primary education programmes. Regionally, ECCE has been the important focus of 
SEAMEO programmes and was highlighted as one of the seven SEAMEO priorities for the post-
2015 agenda during the Strategic Dialogue of Education Ministers (Vientiane, September 2014). 
In order to ensure that children achieve their full developmental potential and make smooth 
transition to school, increasing access to ECCE must be accompanied by increasing quality of ECCE. 

Teachers’ qualifications, competence, commitment and motivation to deliver quality education 
are central in a child’s physical, cognitive, linguistic and socio-emotional development. Especially 
for ECCE, teachers’ professional qualifications and skills are the key to quality of teacher-child 
interaction, which research has shown as the most important determinant of quality of ECCE. 
Thus, teachers must receive the high quality training necessary to achieve required qualifications. 
However in many cases, country definitions of the purposes, duration, content and quality of 
ECCE and pre-primary programmes as well as policies governing the minimum qualifications of 
teachers and the teachers’ working conditions (e.g. maximum number of children per qualified 
teacher) vary significantly.   

In this context, UNESCO Bangkok and SEAMEO launched the joint project “Pre-primary Teacher 
Development in Southeast Asia.” As part of the project, UNESCO Bangkok and SEAMEO 
conducted a questionnaire survey to obtain baseline information from eleven SEAMEO Member 
Countries on pre-primary education and teacher development. The first workshop was then 
organized to discuss the countries’ achievements and challenges on pre-primary education and 
teacher development. During this first workshop, an outline was also developed for the 
Southeast Asia guidelines for pre-primary teacher education and professional development, 
which was reported to the 37th SEAMEO High Officials Meeting in November 2014, which in turn 
endorsed the drafting of such guidelines.  



To follow up on the progress made on the various activities since the first workshop, UNESCO 
Bangkok and SEAMEO jointly organized the “Second Workshop on Pre-Primary Teacher 
Management and Development in Southeast Asia” on 16-18 March 2015, in Bangkok, Thailand. 
The second workshop served as a critical platform to provide inputs for the regional synthesis 
report and the draft Southeast Asian Guidelines for Pre-primary Teacher Management and 
Development. 

The main objectives of the workshop were: 

• To complete country questionnaires for the final analytical synthesis report; 
• To review and revise the “zero draft” of the Southeast Asian Guidelines for Pre-primary 

Teacher Management and Development, and; 
• To develop a draft country roadmap for the adoption and implementation of the 

guidelines in strengthening pre-primary teacher management and development. 

Thirty-four participants from nine SEAMEO member countries, representatives from ARNEC, ILO 
(via video conference), SEAMEO Secretariat and UNESCO Bangkok, attended the workshop. The 
country delegates included officials responsible for ECCE or pre-primary education policies and 
for teacher policies at the ministries of education in Brunei Darussalam, Cambodia, Indonesia, 
Lao PDR, Malaysia, the Philippines, Singapore, Thailand and Viet Nam.   

This workshop report presents the key points raised from plenary and group discussions. The 
workshop programme and list of participants are attached as Annexes 1 and 2, respectively. 

 



FINALIZATION OF THE QUESTIONNAIRE SURVEY 

Within the project framework, UNESCO and SEAMEO developed and provided a questionnaire to 
the governments of the 11 Southeast Asian countries to gain a more comprehensive picture of 
early childhood care and pre-primary education personnel in Southeast Asian countries with 
particular focus on the current status, education, qualifications and professional development of 
pre-primary teachers. This gathered baseline data was to serve as the basis for developing 
consensus on key principles and a set of guidelines for pre-primary teachers.  

All eleven countries provided initial 
responses to the questionnaire. 
However, during the process of 
reviewing and analyzing the 
responses, it was noted that major 
data gaps continued to exist and 
display an incomplete picture of 
the ECCE in many countries. In 
addition, the initial questionnaire’s 
ambiguous wording led some 
countries to answer in different 
ways which hindered the 

consistent analysis and synthesis across countries. Therefore, UNESCO commissioned to ARENC 
to follow up with the countries to fill in the data gap and prepare an analytical synthesis report. 
ARNEC prepared a revised questionnaire to obtain clearer information from each of the countries 
in the hopes of gathering more consistent and disaggregated information across countries. 

A revised questionnaire was sent out prior to the second workshop in order for participants to 
start collecting additional information. During the first day of the workshop, participants were 
divided into their respective country teams and had time to complete the revised questionnaire 
with the assistance of the members of the Secretariat that consisted of UNESCO, ARENC and the 
SEAMEO Secretariat.  

 

 

 

 

 



THE “ZERO DRAFT” OF SOUTHEAST ASIAN GUIDELINES FOR EARLY CHILDHOOD TEACHER 
DEVELOPMENT AND MANAGEMENT 

During the first sub-regional workshop in July 2014, some common ground and approaches to 
improving the status and qualifications of pre-primary teachers were identified to respond to 
societal changes and demands associated with the increasing complexity of work within ECCE. 
The first workshop also resulted in the drafting of the detailed outline of the guidelines with key 
issues and headings identified. Based on the result of discussions and sharing during the first sub-
regional workshop as well as the baseline questionnaire survey, the zero draft of “Southeast 
Asian Guidelines for Pre-Primary Teacher Management and Development” was prepared in 
collaboration among UNESCO, SEAMEO the Secretariat and ARNEC. 

Mr Sheldon Shaeffer, an education expert and a Member of the Board of Directors of ARNEC, 
gave an overview and walked the participants through the zero draft. Mr Oliver Liang, an 
education sector specialist from the ILO, joined the workshop via videoconference and gave 
comprehensive comments and feedback on the zero draft. Mr Liang congratulated on the speed 
and quality with which the zero draft was prepared and particularly noted that the guidelines 
should emphasize the importance of developing and recognizing the ECCE profession; the 
significance of providing social security and continuous professional development for ECCE 
teachers; an effective teacher deployment system; and the importance of having “social dialogue” 
between different educational actors. In addition, he underscored that all levels of education 
should have adequate resources.  

During the plenary discussions that 
followed, the participants 
discussed “big issues” in relation to 
the draft guidelines, such as the 
title, author/owners and target 
audience of the guidelines as well 
as the ways the country examples 
and the recommendations are 
phrased in general. The participants 
reached a consensus to change the 
title of the guidelines to “Southeast 
Asian Guidelines for Early 

Childhood Teacher Development and Management.” With the aim of increasing country 
ownership, participants suggested and agreed that the countries themselves should be the 
owners of these guidelines with policy-makers being the target audience, while UNESCO and 
SEAMEO should be supporters rather than authors of the guidelines. Participants pointed out 



that the guidelines must be short, concise and straightforward with detailed data/information 
provided in the annexes for easier reference. In this sense, the participants welcome the country 
examples and benchmarks provided in the zero draft though as practical and useful guidelines, 
the benchmarks should not be set too high. Furthermore, participants recommended the 
softening of the tone of the draft to a more guidance-based language and less directive.  

The background and the introduction of the guidelines were accepted by the country participants 
and it was suggested that the benefits of these guidelines for the countries and governments 
should be spelled out. Moreover, the participants suggested that the recommendations should 
be phrased “Countries are encouraged to…” rather than “Ministries should…” to the extent 
possible. 

The participants were subsequently divided into four mixed-country groups to review and edit 
the text in order to ensure appropriate use of language and to provide relevant references and 
country cases to enrich the Guidelines. All comments, edits and case studies from four groups 
were collected and will be compiled by UNESCO, and the revised draft guidelines will be sent 
from by the SEAMEO to the workshop participants and the project focal points of the countries 
Secretariat for further comments and validation.  

 

 

 

 

 

 

 

 

 

 

 

 

 



COUNTRY ROADMAP 

The second sub-regional workshop reiterated that the quality of ECCE cannot be improved 
without investing in teacher quality. First, enough teachers need to be recruited to ensure class 
sizes are manageable. Second, teachers need training that allows them to teach effectively, 
paying attention to emerging issues that require attention in the classroom to ensure children’s 
learning leads to desirable outcomes for themselves and their societies. Third, quality teachers 
need to be deployed equitably within countries so that children are not disadvantaged because 
they live in a remote area or urban slum. And all these considerations have been reflected in the 
upcoming guidelines. 

While acknowledging that the guidelines will be very useful to improve the quality of ECCE, 
participants agreed that there will be a lot of work to be done to integrate the guidelines as much 
as possible into their own country contexts. Each country team, except for Thailand developed a 
draft country roadmap to implement the guidelines. Below are the summaries of the country 
roadmap presented by participants. 

Brunei Darussalam  

At present, Brunei Darussalam is experiencing a 
teacher shortage. The delegates shared that the 
finalized guidelines will be very important to 
improve the quality of teaching profession to 
attract more qualified students in the field. The 
delegates are planning to undertake a series of 
activities between 2015 and 2018 to implement 
the guidelines. Upon receiving the finalized 
guidelines, delegates will share and report to the 
permanent secretary and ministers. The 
Government and the Minister of Education must 
agree to the guidelines before any further actions 
can be taken. It is ideal to have a dedicated agency 
for ECCE and monitoring and evaluation like in 
Singapore but currently there are no separate 
agencies. Monitoring and evaluation will take 
place to improve and polish the implementation 
strategies. UNESCO and SEAMEO’s technical and 

moral support will be needed to overcome the ministerial constrains.  

 



Cambodia  

After the workshop, delegates will report the 
findings from the workshop to the Director and 
will organize a dissemination workshop to share 
information with other relevant staff. Delegates 
will discuss with the director to organize a higher 
level dissemination workshop to raise the 
awareness. Delegates will implement the 
guidelines within the framework of already 
approved action plan. The guidelines will be 
translated into Khmer and shared with teacher 
training institutions and partners who are dealing 
with ECCE. In 2016, delegates are planning to 
conduct training for all villages in Cambodia. 

  

 

Indonesia  

Although, Indonesia is a big country which has 
500 districts and 8,000 sub-districts and the 
implementation process is expected to face 
many challenges related to quantity, quality 
and equity. Like Malaysia, only 5 to 10% of 
teachers are in public ECCE therefore the 
guidelines can only have a limited impact on 
teachers.  

Delegates will prepare a workshop report and 
will share it with internal directorate for 
teachers and teaching personnel. The delegates 
will then advocate the ideas to directors then 
ECCE directorate-general and the new ministry 
of education. Delegates are very optimistic 
about the implementation process because 
new minister of education is very receptive to 
ECCE developments. Delegates will work with 
other relevant ministries, such as Ministry of 



Family, Welfare, Religion, and Health which are involved in ECCE, to harmonize the process. Like 
Brunei, Indonesia also pointed out the importance of having monitoring and evaluation. With the 
guidelines, Indonesia delegates hope the government will take action to cover both formal and 
non-formal ECCE system.      

Lao PDR  

After the workshop, delegates will report 
the workshop findings to the Minister of 
Education. According to the guidelines, 
Lao PDR will revise ECE teacher 
competencies and will organize an 
orientation workshop on ECE 
management and regulation. Based on 
previous activities, the Ministry will 
develop quality standards for ECE. With 
the new quality standards, the Ministry 
will organize pre-service teacher training 

workshops for those who finish secondary education. In regards to in-service teacher training, 
Lao PDR will organize the workshop for training of trainers (TOT) in provincial and district level. 
Lao PDR will seek UNICEF’s support on monitoring and evaluation.  

Malaysia  

The current situation in Malaysia is geared 
towards private pre-schools with a focus on 
issues of certification in private pre-schools. 
There are more number of private pre-schools 
than public ones and pre-schools are not 
compulsory education. Teacher training is done 
by teacher training institute and teacher training 
division under Ministry of Education and ECCE 
Council.  In this context, Malaysia will be working 
on the guidelines in parallel with the current 
Education Blueprint 2013-2025. According to the 
Education Blueprint, the main focus of the ECCE 
programme is to raise the quality of pre-schools 
and increase enrolment rate from 84% in 2015 to 
100% by 2020. The implementation will be 



divided into three waves and guidelines will be implemented in wave 1 and 2.  

Philippines  

In terms of policy, there is a gap 
between the existing ECCE policy 
and programme implementation. 
As a result, the Filipino delegates 
hope the guidelines will fill these 
gaps by addressing the current 
laws related to pre- and ECCE 
schools. With the final guidelines, 
delegates will start discussing with 
the Department of Education, 
lawmakers and other relevant 
stakeholders to mainstream the 
guidelines. Existing national policy 

RA6713, 10533 and 10157 will be revised, adjusted and enriched to harmonize the ECCE systems 
and close the gap in the current programme implementation.  

Singapore 

Singapore is a regional champion in ECCE. Its 
Preschool Qualification Accreditation Committee 
developed a framework for early childhood 
educator training and accredited training courses 
starting in 2001 and more stringent requirements 
were added in 2013.1 Singapore is implementing 
the second phase of the Childcare Master Plan 
which aims to create 20,000 more places. The 
Singapore government has 4 main focus areas: 1) 
Quality, 2) Manpower attraction and retention 
strategies 3) Affordability and 4) Accessibility. 
Under quality, the government aims to improve 
quality of centres and teachers by providing 22 
weeks pre-service trainings and encouraging 
teachers to go for stipulated hours of Continuing 

                                                                 
1 UNESCO. 2015. “Education for All Global Monitoring Report 2015.” Available at 
http://unesdoc.unesco.org/images/0023/002322/232205e.pdf p.72  

http://unesdoc.unesco.org/images/0023/002322/232205e.pdf


Professional Development (CPD) to continually equip themselves with new skills and teaching 
pedagogies beyond their basic ECCE training. In addition, there is a special taskforce in place to 
monitor ECDA standards.  

The Singapore government introduces many different ways to attract and retain the best 
students to ECCE fields. For pre-service, strategies including training awards, “Earn and Learn 
programme” and grants are used to attract best candidates to the teaching professions. For in-
service, there are structured competency-based career pathways in place for teachers to 
sustained employability and improving quality standards in the ECCE sector. In order to ensure 
talent retention within the early childhood profession, the government provides conversion 
programme and scholarship schemes up to $4,000 for tertiary degree holders. 

In order to provide affordable and accessible ECCE, Singapore government provides various kinds 
of support schemes like childcare subsidies and kindergarten fee assistance schemes. Even with 
the advanced ECCE system, the guidelines will be still be useful to harmonize the current ECCE 
system. The Singaporean pre-school landscape today comprises both kindergartens and child 
care centres and these two fall under different ministries. Country participants commented that 
a study visit to Singapore could be useful for other countries. 

Viet Nam 

Within a two-year timeframe, delegates 
from Viet Nam foresee some key activities 
to implement the guidelines. Upon 
receiving the finalized guidelines, 
delegates will develop the report and 
submit to the Minister of Education. With 
the Minister’s approval, delegates will 
develop implementation strategies to 
integrate the guidelines. She highlighted 
that it is important to get support from the 
Ministry and the government. Viet Nam 
will translate the guidelines into 

Vietnamese.   

 

 

 



CONCLUSIONS 

The finalized Southeast Asian Guidelines for Early Childhood Teacher Development and 
Management will directly contribute to raising the awareness of Southeast Asian counties on the 
importance of quality ECCE in general and creating a strong advocacy message to professionalize 
and support early childhood teachers. The workshop provided an opportunity for countries to 
work together in polishing the guidelines while drawing from their own experiences. In addition, 
UNESCO gathered comments from external partners, such as ILO and UNESCO HQ, to obtain 
different perspectives on the guidelines. 

Although each country will take a 
different process to implement the 
guidelines, participating countries can 
work together as a region to increase 
regional synergy. Countries can 
collaborate, for example, in a systematic 
advocacy, monitoring and evaluation and 
standardization. In this regards, 
participants hope that UNESCO and 
SEAMEO will continuously provide 
support to advocate the guidelines at the 
ministerial level involving other civil 

societies and UN agencies. Furthermore, participants would like UNESCO and SEAMEO to 
continue providing space/platform to share and exchange good practices. Conducting study visits 
is one viable option to learn and exchange ideas and ARNEC can be a focal point for further 
collaboration. Participants stressed that UNESCO and SEAMEO should monitor and follow up on 
the implementation of the guidelines to ensure that the guidelines are integrated into national 
ECCE policy.  

Implementation of the guidelines should involve other ministries, organizations and stakeholders 
to act as a sounding board, leading to better policy-making and delivery. Participants 
underscored the importance of collaborating with other groups which are involved in similar 
ECCE activities beyond the region. SEAMEO has noticed there are similar intergovernmental 
issues and discussions on ECCE in other regions such as South Asia, Latin America, Africa and 
North America. At the same time, we should keep the benchmarks realistic, grounded and 
practical within the region and should not make unrealistic comparison with countries known for 
best practice in ECCE like Sweden and Finland. 

After the workshop, UNESCO and SEAMEO are planning to implement activities to move the 
project forward. UNESCO will collect country responses to the revised questionnaire, which 



ARNEC is commissioned to synthesis to further inform the draft guidelines. UNESCO will also 
compile all comments/edits and additional country examples on the draft guidelines from group 
discussion, which will be consolidated into a revised draft guidelines. UNESCO and SEAMEO will 
continuously communicate with country participants virtually to finalize the guidelines. The 
revised guidelines will be presented at the 39th SEAMEO High Officials Meeting in November 2015 
for high officials’ endorsement and then will be submitted for Ministers approval by SEAMEO 
Council Conference (SEAMEC) in 2017. The Asia Pacific Policy Forum on ECCE is expected to take 
place in Malaysia in 2016. If the guidelines are approved by November this year, the ECCE policy 
forum would be a good platform to disseminate the guidelines. 
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Annex 1: 

 

 

Workshop Concept Note 
 

Second Workshop on  
Pre-primary Teacher Management and Development in Southeast Asia 

16-18 March 2015, Bangkok, Thailand 
 
 

Background 
Southeast Asian countries have made important quantitative and qualitative progress in early 
childhood care and education (ECCE), and most countries have developed national ECCE 
policies as well as standards or curricular frameworks. Enrolment in pre-primary programmes has 
increased steadily. Since the 45th SEAMEO Council Conference (Cebu, 2010), the importance 
of ECCE, particularly in promoting quality education for all, has been highlighted.  

In this context, UNESCO Bangkok and SEAMEO Secretariat have been implementing a joint 
project “Pre-primary Teacher Development in Southeast Asia,” which is funded by the 
Government of Japan, with a view to developing regional guidelines to support SEAMEO Member 
Countries’ further efforts to strengthen their ECCE workforce. The 36th SEAMEO High Officials 
Meeting (Bangkok, February 2014) unanimously agreed to the implementation of this project and 
endorsed the participation of the SEAMEO Member Countries in this project. The progress of the 
project was reported to the 37th SEAMEO HOM held on 25-27 November 2014, which in turn 
endorsed the drafting of the Southeast Asian Guidelines for Pre-primary Teacher Management 
and Development and expressed continued support and cooperation in the implementation of the 
project.  

The main project activities implemented to date include: the first workshop (Bangkok, 1-3 July 
2014), in which the participating SEAMEO member countries prepared collectively the tentative 
outline of the Guidelines for Pre-primary Teacher Education and Professional Development, and 
the conduct of a questionnaire survey of SEAMEO member countries. Based on these, an 
analytical synthesis report of the questionnaire survey and a “zero draft” of the Guidelines are 
being prepared in collaboration with the Asia-Pacific Network for Early Childhood (ARNEC).  

The momentum for pre-primary teacher management and development in Southeast Asia is 
building up. During the recent Strategic Dialogue of Education Ministers, the Ministers of 
Education and Heads of Delegation of the SEAMEO Member States decided to make ECCE 
towards achieving universal pre-primary education by 2030, as one of the seven priority areas for 
cooperation. The Ministers also prioritized teachers through the comprehensive, strategic, and 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=y50bwv3Q7RLBnM&tbnid=7Fn50sSGUpWCmM:&ved=0CAUQjRw&url=http://scholarshipslisting.com/2013/03/04/call-for-applications-seameo-australia-education-links-award-2013/&ei=TMc7UpOuI8mnrgfHwIDwBg&bvm=bv.52434380,d.bmk&psig=AFQjCNH9zrn3oGQYxsXwo7jopnYs8G1NzA&ust=1379735724852085


practice-based reform of the teacher management and development systems, with a view to 
making again a profession of first choice.  

Workshop Objectives 
The workshop aims to: 

1. Review and revise the “zero draft” of the Southeast Asian Guidelines for Pre-primary 
Teacher Management and Development. 

2. Draft country roadmaps for the adoption and implementation of the guidelines in 
strengthening pre-primary teacher management and development.  

3. Draft regional and country-level advocacy plans to boost political support for the 
implementation of the country roadmaps. 

Expected Outputs 
1. Completed country questionnaires for the final analytical synthesis report. 
2. Draft country roadmaps for the adoption and implementation of the Guidelines. 
3. Regional and country-level advocacy plans. 
4. A revised draft of the Southeast Asian Guidelines for Pre-primary Teacher Management and 

Development prepared. 

Inputs  
• Country-specific questionnaires revised on the basis of the analysis and synthesis of the 

survey responses collected by ARNEC. 

• “Zero draft” of the Southeast Asian Guidelines for Pre-primary Teacher Management and 
Development. 

 
Participants 
Representatives of the 11 SEAMEO countries are invited (Brunei Darussalam, Cambodia, 
Indonesia, Lao PDR, Malaysia, Myanmar, Philippines, Singapore, Thailand, Timor-Leste and 
Viet Nam). It is expected that at least two persons from government agencies –one responsible 
for ECCE or pre-primary education policies and the other for teacher policies– participate from 
each country.  

Regional and global development partners, such as ARNEC, UNICEF and ILO, are invited as 
resource persons, in addition to the two co-organizers, UNESCO Bangkok and the SEAMEO 
Secretariat. 

Working Language 
English will be the working language of the workshop.   



Contact 
Ms Mami Umayahara 
Programme Cycle Management Specialist and Programme Specialist for ECCE 
UNESCO Asia and Pacific Regional Bureau for Education 
920 Sukhumvit Road 
Bangkok 10110 Thailand 
Email: m.umayahara@unesco.org 
Website: http://www.unescobkk.org 
Phone: +66 391 0577 (x. 525) 

Ms Abigail Cuales Lanceta  
Programme Officer III (Information) 
SEAMEO Secretariat 
920 Sukhumvit Road 
Bangkok 10110 Thailand 
Email: abigail@seameo.org 
Website: http://www.seameo.org/ 
Phone: +66 (0) 2 391 0144 
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Annex 2: 

 

 

Workshop Agenda 
 

Second Workshop on  
Pre-Primary Teacher Management and Development in Southeast Asia 

16-18 March 2015  
Holiday Inn Bangkok Sukhumvit, Sukhumvit Soi 22, Bangkok, Thailand 

 
Day 1: Monday 16 March 2015 

TIME Activity 

08:30-09:00 Registration 

09:00-09:40 

Opening session 
• Opening remarks 

Mr Witaya Jeradechakul, Director, SEAMEO Secretariat 
Mr Gwang-Jo Kim, Director, UNESCO Bangkok 

• Introduction of participants 
• Workshop objectives and agenda  

Ms Mami Umayahara, UNESCO Bangkok 
• Group photo 

09:40-10:00 

Report on the project progress since the last workshop  
Ms Abigail Cuales Lanceta, SEAMEO Secretariat 
Modality: Presentation (15 min) followed by Q&A 

10:00-10:30 Coffee/tea and snacks 

10:30-12:00 
Finalization of the questionnaire survey 
Modality: Each country team will review the responses to the revised 
questionnaire with a member of the UNESCO-SEAMEO-ARNEC team 

12:00-13:00 Lunch  

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=y50bwv3Q7RLBnM&tbnid=7Fn50sSGUpWCmM:&ved=0CAUQjRw&url=http://scholarshipslisting.com/2013/03/04/call-for-applications-seameo-australia-education-links-award-2013/&ei=TMc7UpOuI8mnrgfHwIDwBg&bvm=bv.52434380,d.bmk&psig=AFQjCNH9zrn3oGQYxsXwo7jopnYs8G1NzA&ust=1379735724852085


13:00-14:30 

Presentation of the “zero draft” of the Southeast Asian Guidelines for Pre-
Primary Teacher Management and Development  

• Contextualization: Ms Mami Umayahara, UNESCO Bangkok 
• Presentation: Mr Sheldon Shaeffer, ARNEC Consultant  
• Commentary: Mr Oliver Liang, Education Sector Specialist, ILO 

Headquarters (Videoconference) 
Moderator: Modality: Panel discussion (10 min for introduction; 30 min for 
presentation; 10 min for commentary) followed by Q&A (40 min) 

14:30-15:00 Coffee/tea and snacks 

 

15:00-16:30 

Discussion on “big issues” to revise the zero draft  
• Who presents these guidelines as authors/owners? Who is the target 

audience?  
• How useful are the benchmarks and country examples? 
• Are the recommendations generally phrased in an appropriate manner? 
• Would you like to suggest major changes to Background and 

introduction? 
• Any other big issues? 

Moderator: Ms Mami Umayahara, UNESCO Bangkok 
Modality: Group discussion (60 min) and report back (30 min) 

16:30-16:45 
Wrap up of Day 1 
Ms Lay Cheng Tan, UNESCO Bangkok 

 
 



Day 2: Tuesday 17 March 2015 

Time Activity 

09:00-10:30 

Revision of the draft Southeast Asian Guidelines for Pre-Primary Teacher 
Management and Development 

I. Recruitment 
II. Pre-service teacher education 
III. Qualification, certification and licensing or accreditation 

Moderator: Ms Abigail Cuales Lanceta, SEAMEO Secretariat 
Modality: Group work to revise the draft using track-changes (60 min) and 
report back to the plenary the major changes suggested (5 min per group) 

10:30-11:00 Coffee/tea and snacks 

11:00-12:30 

Revision of the draft Southeast Asian Guidelines for Pre-Primary Teacher 
Management and Development (cont’d) 

IV. Deployment and retention 
V. Continuous professional development 
VI. Competencies and professional ethics 

Moderator: Ms Abigail Cuales Lanceta, SEAMEO Secretariat 
Modality: Group work to revise the draft using track-changes (60 min) and 
report back to the plenary the major changes suggested (5 min per group) 

12:30-13:30 Lunch 

13:30-15:00 

Revision of the draft Southeast Asian Guidelines for Pre-Primary Teacher 
Management and Development (cont’d) 

VII. Monitoring and performance appraisal 
VIII. Employment terms and working environments 
IX. Governance 

Moderator: Ms Abigail Cuales Lanceta, SEAMEO Secretariat 
Modality: Group work to revise the draft using track-changes (60 min) and 
report back to the plenary the major changes suggested (5 min per group) 

15:00-15:30 Coffee/tea and snacks 

15:30-16:50 

Preparation of the draft country roadmaps toward the adoption and 
implementation of the Guidelines - discussion 
Moderator:  Ms Lay Cheng Tan, UNESCO Bangkok 
Modality: Country team discussion to prepare the gallery walk 

16:50-17:00 
Wrap up of Day 2 
Ms Mami Umayahara, UNESCO Bangkok 
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Time Activity 

09:00-10:30 

Preparation of draft country roadmaps to adopt and implement the 
Guidelines – report back 
Moderator:  Ms Lay Cheng Tan, UNESCO Bangkok 
Modality: Gallery walk 

10:00-10:30 Coffee/tea and snacks 

10:30-11:30 

Discussion on regional and country-level advocacy to boost political 
support for the implementation of the country roadmaps 
Moderator: Ms Abigail Cuales Lanceta, SEAMEO Secretariat  
Modality: Fish bowl 

11:30-12:00 Closing and next steps 

12:00-13:00 Lunch  
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Second Workshop on Pre-primary Teacher Management and  
Development in Southeast Asia  

16-18 March 2015 

Holiday Inn Sukhumvit Hotel Sukhumvit 22 Road, Bangkok, Thailand 

 

 

 LIST OF PARTICIPANTS 
(Arranged by Country) 

 COUNTRY REPRESENTATIVES 
  

1 Mrs Hajah Norsusilawati HAJI MD 
TAHIR  

 

Brunei 
Darussalam 

Education Officer 

Early Childhood Care and Education Unit 

Ministry of Education 

Kementerian Pendidikan, Jalan Lapangan 
Terbang Lama, Berakas, BB3313. 

Brunei Darussalam 

+673 8639459 

susiehmt@yahoo.co.uk 

2 Mrs Ermawaty binti YACUB  

 

 

Brunei 
Darussalam 

Education Officer 

Early Childhood Care and Education Unit 

Ministry of Education 

Room A411, 4F, Block A 

Kementerian Pendidikan, Jalan Lapangan 
Terbang Lama, Berakas, BB3313 

Brunei Darussalam 

+6738809960 

ermawaty.yacub@yahoo.com 

mailto:susiehmt@yahoo.co.uk
mailto:ermawaty.yacub@yahoo.com
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3 Mr Chheang CHHON  Cambodia 

 

Vice Chief of Office 

Department of Early Childhood Education  

Ministry of Education, Youth and Sports 

201 Preah Norodom Boulevard 

Phnom Penh, Cambodia 

(855-12) 824 256 

chhon_chheang@yahoo.com 

4 Mrs Seng SOKVANNA  Cambodia Head of Training Office  

Pre-School Teacher Training Center 

Ministry of Education, Youth and Sports 

80 Preah Norodom Boulevard 

Phnom Penh, Cambodia 

(855-12) 765 727 

sengsokvanna@gmail.com 

5 Mrs Ismia UNASIANSARI 

 

Indonesia Qualification and Career Analyst 

Directorate General of Early Childhood 
Education 

Informal and Non Formal  

Ministry of Education and Culture  

Building C, Level 13, Jalan Jenderal Sudirman, 
Senayan, Jakarta, Indonesia 

+6221 57974116 

i5_me@yahoo.com 

6 Mrs Netti HERAWATI 

 

Indonesia Head  

Task Force Early on Early Childhood Education 
National Accreditation Board for Non Formal 
Education 

Ministry of Education and Culture 

Jalan Fatmawati, Jakarta, Indonesia 

+6281 2752 9662 

nettiherawati.paud@gmail.com 

7 Mrs Viengkeo PHOMMACHACK 
 
 

 

Lao, PDR Head  
Department of Pre-school and Primary 
Education 

Ministry of Education and Sports  

PO Box 67, Vientiane, Lao PDR 
+856 21 242 046 

mailto:nettiherawati.paud@gmail.com


keo_pom@yahoo.com  

8 Ms Chanthanom THAMMACHACK 
 

Lao, PDR Deputy Head  

Pre-service Division 

Department of Teacher Education, MoES 

Vientiane, Lao PDR 

856 20 997 3449 

channmth_2014@yahoo.com  

9 Ms Harlina Mohamad Malaysia Assistant Director 

Curriculum Development Division 

Minisitry of Education 

Level 4-8, Block E9, Complex E 

Federal Government Administrative Centre 

62604 Putrajya, Malaysia 

603-88842387 

harlina.mohamad@moe.gov.my  

harlinamohamad2013@yahoo.com 

10 Mrs Rosalinda SERRANO 

 

Philippines Education Program Specialist 

Bureau of Elementary Education 

Department of Education 
2F, Bonifacio Building, Department of Education 
Complex, Meralco Avenue, Pasig City 1600 
Philippines 

+63 (02) 6384799 , +63 (0) 9227833664 

roseptserrano@gmail.com 

11 Mr Erico HABIJAN Philippines Chief 

Curriculum and Learning Management Division 

Department of Education (Region 4-A) 

151 Oxford St. Provident Village J. De La Pena, 
Marikina City, Philippines 

+63 0917-848 - 04 – 05, 02-6822114 
ericohabijan@yahoo.com 

12 Ms June WONG Singapore Deputy Director 

Professional Standards and Accreditation 

Early Childhood Development Agency 

51 Cuppage Road, #08-01 

Singapore 229469 

mailto:keo_pom@yahoo.com
mailto:channmth_2014@yahoo.com
mailto:harlinamohamad2013@yahoo.com
mailto:roseptserrano@gmail.com


June_wong@ecda.gov.sg 

13 Ms Xin LIN Singapore Senior Officer 

Early Childhood Policy 

Early Childhood Development Agency 

51 Cuppage Road, #08-01, Singapore 229469 

67367646 / 97852396 

Lin_xin@ecda.gov.sg 

14 Mrs Patcharaporn PUTTIKUL 

 

Thailand Instructor  

Department of Early Childhood Education 

College of Teacher Education 

Phranakhon Rajabhat University 

9 Changwattana Road, Bangkhen  

Bangkok 10220 Thailand  

02-544-8291, 668-1701-6442 

pickaeak2548@hotmail.com 

15 Ms Piyalak AKRARATANA 

 

Thailand Head 

Early Childhood Education Master Degree 
Program, College of Teacher Education 

Phranakhon Rajabhat University 

9 Changwattana Road, Bangkhen,  

Bangkok 10220 Thailand 

+66896991776 / +6625211409 

jamiejeabb@gmail.com 

16 Ms Nguyen THI MINH THAO 

 

Viet Nam Specialist 

Early Childhood Education Department 

Ministry of Education and Training 

35 Dai Co Viet, Hai Ba Trung, Ha Noi 

043 868 4670, 0984 140 181 

ntmthao@moet.edu.vn 

17 Ms Vu THI THAO 

 

 

Viet Nam Lecturer 

Faculty of Early Childhood Education  

Hanoi National University of Education 

Room 602 – V Building -136 Xuanthuy street, 
Caugiay District , Hanoi, Vietnam  

084-0983570802; 098 357 0802 

vuthao2801@gmail.com 

mailto:ntmthao@moet.edu.vn
mailto:vuthao2801@gmail.com


 
RESOURCE PERSONS 

  

18 Ms Debbie FANG 

 

 Programme Support Officer  

Asia-Pacific Regional Network  

for Early Childhood (ARNEC)  

iHub, 9 Jurong Town Hall Road 

#03-37  Singapore  609431 

+65 9234 7917 

debbie.fang@arnec.net 

 

19 Mr Oliver LIANG 

(by Video conference) 

 

 Education Sector Specialist 

Sectoral Activities Department 

International Labour Organization (ILO) 
CH-1211 Geneva 22 Switzerland 

liang@ilo.org 

20 Mr Sheldon SHAEFFER  Education Expert 

Resource Person 

s_shaeffer@hotmail.com 

 
SECRETARIAT 

  

21 Mr Witaya JERADECHAKUL  Director 

Southeast Asian Ministers of Education 
Organization Secretariat (SEAMEO Secretariat) 

Mom Luang Pin Malakul Centenary Bldg. 

920 Sukhumvit Road, Klongtoey 

Bangkok 10110, Thailand 

22 Ms Abigail Cuales LANCETA  Programme Officer III 

Southeast Asian Ministers of Education 
Organization Secretariat (SEAMEO Secretariat) 

Mom Luang Pin Malakul Centenary Building 

920 Sukhumvit Road, Klongtoey 

Bangkok 10110, Thailand 

abigail@seameo.org 

mailto:debbie.fang@arnec.net


23 Dr Pattama PUNTHAWANGKUL  Programme Officer I 

Southeast Asian Ministers of Education 
Organization Secretariat (SEAMEO Secretariat) 

Mom Luang Pin Malakul Centenary Building 

920 Sukhumvit Road, Klongtoey 

Bangkok 10110, Thailand 

24 Mr Gwang-Jo KIM  Director 

UNESCO Bangkok 

gj.kim@unesco.org 

25 Ms Mami UMAYAHARA  Chief of the Director’s Office and 

Programme Cycle Management Specialist 

UNESCO Bangkok 

m.umayahara@unesco.org 

26 Ms Lay Cheng TAN  Project Officer 

UNESCO Bangkok  
lc.tan@unesco.org 

27 Mr Avelino MEJIA  Project Coordinator for K-science 

UNESCO Bangkok 

a.mejia@unesco.org 

28 Ms Jollyn Peiling CHEONG  Intern 

UNESCO Bangkok 

jp.cheong@unesco.org 

29 Ms Sayaka TSUTSUI  Programme Coordinator 

Japanese Funds-in-Trust (JFIT) 

Director’s Office 

UNESCO Bangkok 
s.tsutsui@unesco.org 

30 Ms Nantawan HINDS  Programme  Officer 

UNESCO Bangkok  

n.hinds@unesco.org 

31 Ms Kyungah BANG  Project Officer 

UNESCO Bangkok 
k.bang@unesco.org 

32 Ms Ricelie Maria ‘Ayin’ GESUDEN  Programme Assistant 

UNESCO Bangkok 
rm.gesuden@unesco.org 



33 Mr Sirisak Chaiyasook  Graphic Designer 

UNESCO Bangkok 
s.chaiyasook@unesco.org 

34 Mr Ittidej Sangprasit  IT Assistant 

UNESCO Bangkok 
i.sangprasit@unesco.org 
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